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The product: 

BAAR, an animal rescue organization in 

Oregon, needed to create a responsive website 

for users seeking to adopt a pet.

Project overview

Project duration:

This project was started in the Fall of 2021 and 

has been actively worked on through August 

and September 2021 (approximately 5 weeks).



The problem: 

Present all of the available animals available 

for adoption in a clear, accurate way online 

while facilitating an efficient application 

process.

Project overview

The goal: 

The goal of the project is to provide users 

primarily a satisfying pet adoption experience 

with BAAR and to secondarily build awareness, 

recruit volunteers, and acquire donations.



My role: 

I was the UX designer and UX researcher 

responsible for the entire project.

Project overview

Responsibilities: 

I conducted user research, wireframing, 

prototyping, and all phases of design for the 

BAAR web site.



Understanding
the user

● User research

● Personas

● Problem statements

● User journey maps



User research: summary

BAAR online visitors are diverse and all were seeking accurate pet profiles to better match their 
needs and lifestyles. Everyone wanted to get an accurate idea of pet personalities, traits, needs, 

and abilities.

Initial findings prompted lots of photos but users wanted a better idea of personality and traits. A 
design detail was added---an icon system for pet profiles---to give visitors a quick, visual read on 

each pet’s personality. More videos were also requested to show pets in action.



User research: pain points

Pet Personality

4 out of 5 participants 
wanted to know more 

about who a pet is, their 
personality, social 

behavior, needs. This 
means this info is of 

interest to most users.

Health and Care

Users wanted to be sure 
their potential pet was 
healthy and to know of 

any physical needs, 
medications, restrictions.

Application Status

Applicants wanted to be 
assured their application 
had been received and 
what next steps were 

necessary in the 
adoption process plus 

the costs involved.

Who is BAAR

More than half of the 
users in our research 
study expressed the 
desire to know the 

background, mission, 
and intent of the 

organization especially 
since they are a 

nonprofit.

1 2 3 4



Persona: Violet Scarborough

Problem statement:

Violet is a busy student 

and part-time camp 

counselor in Oregon who 

wants a pet adoption 

process to supply specific 

dog personality and 

physical characteristics. 

She needs to choose the 

right dog for her lifestyle 

and individual needs.



User journey map

Image of user 
journey map

Violet’s goal is to adopt a 

smart, friendly, medium- or 

small-size dog so she can 

have a friendly companion 

and possible service dog.



Site map

My goal was to focus on 

pets available for adoption 

as job 1 but also give 

supporting info to inspire 

confidence and provide 

opportunity to connect 

and/or support this 

nonprofit.



● Paper wireframes

● Digital wireframes

● Low-fidelity prototype

● Usability studies

Starting
the design



Paper wireframes 

I focused on presenting a 

lot of alluring animal 

images and links into the 

site for browsing available 

animals and applying to 

adopt. A good variety of 

pets quickly available was 

my goal but also providing 

the user with options to 

engage via specific events 

or volunteer opportunities.



Digital wireframes 

I wanted to make sure 

users got what they most 

want: viewing available pets 

and searching the pets 

most suited to their needs. I 

also provided other 

engagement opportunity if 

someone isn’t adopting.

Insert first wireframe 
example that 

demonstrates design 
thinking aligned with 

user research 

Search quickly 
using 
characteristics 
and traits most 
popular (ie. 
type of animal 
and age).

Included lots of 
actual pets 
available for 
adoption.

Desktop Mobile



Digital wireframes 

Visitors wanted to have 

confidence in this 

non-profit; wanted to know 

who, what, and why that is 

this organization.

Insert second 
wireframe example that 

demonstrates design 
thinking aligned with 

user research 

Always 
repeating the 
“Find a Pet” 
option for 
users

Visitors wanted 
assurance and 
confidence in 
who and what 
this 
organization 
was, what they 
do, who they 
are.



Low-fidelity prototype

https://xd.adobe.com/view/12aad

f5d-0eb1-40cc-84b7-d6c775114c6

3-47f9/?fullscreen

This shows the first version of the 

design, flow, and features  in the 

BAAR web site.

https://xd.adobe.com/view/12aadf5d-0eb1-40cc-84b7-d6c775114c63-47f9/?fullscreen
https://xd.adobe.com/view/12aadf5d-0eb1-40cc-84b7-d6c775114c63-47f9/?fullscreen
https://xd.adobe.com/view/12aadf5d-0eb1-40cc-84b7-d6c775114c63-47f9/?fullscreen


Usability study: parameters

Study type:

Unmoderated usability study 

Location:
United States, remote 

(each participant completed the study in their own home)

Participants:
5 people: people who’ve contacted BAAR in the 

previous 2 months and recent adopters

Length:
Each sessions lasted 25 to 30 minutes, based on a list 

of prompts



Usability study: findings

Initial research showed where the app needed alteration.

Users found the need for 
more ways to identify pet 

personality and traits.

Finding Finding Finding

Some users wanted 
assurance about the 

veracity of the 
organization

Users wanted to apply for 
more than one pet
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● Mockups

● High-fidelity prototype

● Accessibility

Refining
the design



Mockups

Users found the need for 
more ways to identify pet 
personality and traits. An 
icon system was added 
below pet photos for quick 
visual cues on personality 
traits.

Mockup 1 
before 

Mockup 1 
after

Before usability study After usability study



Mockups

Clear assurance of 

application submission was 

added and prompting to 

check their email for the 

confirmation and to engage 

with BAAR at an event.

Mockup 2 
before 

Mockup 2 
after

Before usability study After usability study



Main 
mockup 

screen for 
display

Main 
mockup 

screen for 
display

Main 
mockup 

screen for 
display

Main 
mockup 

screen for 
display

Mockups



High-fidelity
prototype

https://xd.adobe.com/

view/db81e936-e4fb-4

099-9f6e-c7b688ccfcfc

-8ed2/

Screenshot of 
prototype with 
connections or 
prototype GIF

https://xd.adobe.com/view/db81e936-e4fb-4099-9f6e-c7b688ccfcfc-8ed2/
https://xd.adobe.com/view/db81e936-e4fb-4099-9f6e-c7b688ccfcfc-8ed2/
https://xd.adobe.com/view/db81e936-e4fb-4099-9f6e-c7b688ccfcfc-8ed2/
https://xd.adobe.com/view/db81e936-e4fb-4099-9f6e-c7b688ccfcfc-8ed2/


Accessibility considerations

I included a lot of text and 
labels to assist those with 
visual impairment. I also 
made a lot of room for 
descriptions so the site, 

though pushing via 
photos and visuals, would 
serve those who cannot 

rely on images and 
photos.

I kept the flow simple and 
the display of pets on a 

database feed so the data 
behind the scenes would 

refresh more so than 
rebuilding a page again 
and again with images 

loading.

I kept contrast crisp so it 
wouldn’t be difficult to 
read text or labels and 

make navigation easier.
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● Takeaways

● Next stepsGoing forward



Takeaways

Impact: 

“Wow! I really enjoyed looking through all the 

pets. I liked the icons because it’s gave me an 

idea pretty quickly if that pet would be a good 

match for how I live. Nice.”

What I learned:

I enjoyed that there are always tweaks and 

edits, even small ones, that can be done to fine 

tune functionality yet make the user 

experience MUCH better. Iteration and input, 

so good!



Next steps

I would add more search 
and “favorite pet” 

functionality.

I would add more options 
to get on an email list so 
people could get more 

benefits from the rescue 
organization.

I would like to test some 
photo display options to 
see if I could maximize 

viewing ease, lots of 
variety without a lot of 

clicking and scrolling from 
the user.
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Let’s connect!

To view more of my work, visit my portfolio online at http://www.leannesalandro.com. 

You can also connect with me via LinkedIn: https://www.linkedin.com/in/leannesalandro/.
Thank you for your time.

http://www.leannesalandro.com
https://www.linkedin.com/in/leannesalandro/


Thank you!


